Coaching Champions
“Coaching is the universal language of change and learning.”
CNN

What do coaching managers do?
“I have come to the frightening conclusion;
I am the decisive element in the office.
It is my personal approach that creates the
climate.
It is my daily mood that makes the weather.
As a coach, I possess tremendous power
to make an employee’s life miserable or
joyous.
I can be a tool of torture or an instrument
of inspiration
I can humiliate or humour, hurt or heal.
In all situations it is my response that
decides whether a crisis will be escalated or
de-escalated and an employee humanized
or dehumanized.”
(Source: adapted from Haim Ginott)

The constantly changing and utterly
unpredictable world in which we find
ourselves present business leaders with
complex challenges - often unprecedented
challenges - that needs new innovative and
flexible solutions.
Coaching has proved to provide a host of
benefits to organisations such as increased
loyalty, connection and commitment.
Coaching helps an employee feel comfortable
with management and encourage open
communication, resulting in a positive work
experience.
In addition, coaching guides an employee
along a career path resulting in an employee
well versed on company expectations.

This one day workshop is for you, if you
want to:
1. what makes coaching different to
leadership or management skills?
2. what is the role of the coaching
manager?
3. adopt a coaching style that meet the
needs of your team;
4. coach in a team context;
5. coach and relational systems;
6. understand how to use coaching skills
in the workplace; and
7. learn core coaching skills that you can
apply in the workplace.
This is day 1 of an accredited training course; next
steps for accreditation will be discussed during the
workshop.

DATES
19 July - Pretoria
26 July - Cape Town
28 July - Johannesburg

Time
08:30 - 16:00

Investment
R 3 200.00 per person

Workshop Booking Form
Should you wish to make a booking please complete the booking form and email it back to us.
Title:

Name (as on Certificate):

Company:

Job Title:

Company address:
Mobile:
E-mail:
VAT Number:
Dietary Requirements:
Venue and Date:
Pretoria

19 July 2016

Cape Town

26 July 2016

Johannesburg

28 July 2016

Course Name

Coaching Champions

Terms and Conditions:
1. Delegates are to be at the venue by 08:00 in preparation for a 08:30 start time.
2. EOH retains the right to change this calender without any notification.
3. Bookings are only confirmed upon receipt of the proof of payment or an official company purchase order for
the full amount of the workshop.
4. EOH will supply delegates with the relevant workshop material and a full lunch will be served.
5. Cancellations or rescheduling requests must be in writing and reach EOH via email at least 3 working days
prior to the workshop commencement date. Full workshop fees may be retained for no shows or requests
within 3 working days prior to commencement.
6. Although we go through great lengths to ensure that all training proceeds as scheduled, EOH reserves the
right to cancel or postpone dates if we require to do so and undertake to inform delegates in writing and
telephonically of these changes.
7. EOH suggests that delegates wait until a week prior to workshop commencement before scheduling flights
and accommodation as EOH is NOT responsible for cost incurred by delegates associated with the cancellation
of a workshop, such as flights and accommodation (or any other).
T’s and C’s Accepted- all terms and conditions are read and fully understood. No booking will be processed
if T’s and C’s are not accepted.
Email completed form to: liezl.botha@eoh.co.za
Contact us on: 012 940 6300

